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Minutes of the Recreation Committee Meeting

Held on Monday 23rd February 2009  
At 8.00pm at St John’s Church Hall
R001/09 Attendance and Apologies for Absence

Those present:  Councillors J Jones (Chairman), A Blann, M Curnock, V Edwards, B Hutton and I Johnston.  Also present: Clerk - M Burroughs and Mr. David Bridges (BBH Cricket Club)
Apologies - None 
R002/09 Declarations of Interest and Notification of Change to Members’ Interests

There were no declarations of interest or changes notified to Members Interests.

The Chairman suspended Standing Orders to deal with R010/09 (see below).  Standing Orders were resumed after this item.

R003/09 Chairman’s Announcements
i. Big Lottery Project - Cllr. Jones and The Clerk provided an update of progress to date on the project. Six contractors have been asked to quote on the final technical design submitted by the Project Team.  This design was based on feedback from Tanbridge and Shelley Schools.  These quotes/designs have been reduced to selecting equipment from two contractors, i.e. from SMP and Playdale.  HDC has recommended that the Parish Council use a contractor to supply and install, or just install the equipment chosen.  HDC and SMP have highly recommended EJS who have been approached to quote for supply of equipment and install, and to install only.  A quote has been received from EJS, for supply and install, this is around £42k but there is scope to reduce this further by ordering the equipment from the supplier and having EJS install.  The quote also includes replacing the swing and creating new tarmac paths (both approved by the Parish Council).  

The Clerk is hoping to agree a final specification and provide costs for approval by the Parish Council at their next meeting.  After the £30k from the Big Lottery Grant, approximately a further £10k will be required from existing reserves for play equipment, drainage etc. and from the agreed budget for 2009 for paths.
ii. Seed Mix Offers – Requirements this year are for Shelley School.  Cllr. Jones has been in contact with the school and HDC with regard to the seed mix required.  Another suggestion was the verge on the bypass (behind Shelley Drive) but this land is owned by WSCC.  The Clerk will suggest that HDC make contact with WSCC to consider a display in this area.

There were no other announcements requiring immediate attention.

R004/09 Minutes of Previous Meeting
The Minutes of the Recreation Committee Meeting held on 26th November 2008 were accepted as a true record and were duly signed.
R005/09 – Matters arising from previous meetings:

i. The Handyman has been asked to carry out the minor repairs; it is unlikely that these repairs will be done until the spring.

ii. The posts at The Common have now been installed.  Cllr. Hutton asked whether the wooden posts need to be removed for contractors to gain access.  The Clerk felt that this was not required as they currently gain access between the posts, but will confirm that this is the case.
iii. A quote for signs in the play areas has been received (see minute R007/09).

iv. The Cantilever Swing in the Charrington Way play area has been repaired.

v. The swing and wet pour at the Village Centre will be replaced as part of the Big Lottery Project; this will require an additional transfer from Parish Council Reserves to The Big Lottery Reserve.  A quote to do this work has been requested by the contractor recommended by HDC to install the play equipment (see R003/09 i.).
vi. The ditch at the Cricket Club has been dug.

vii. The conifers at the Village Centre have been cut back.  The Parish Council is very pleased with the result.
viii. The sides to the Bus Shelter by The Shelley have been installed; positive feedback has been received.
ix. Kent County Council was not requested to install a self closing gate to the play area at Singleton Road; it is believed that two gates were required to allow access for maintenance. 

x. A technical specification has been sent to three contractors to quote for installing a chain link fence at the Singleton Road play area, the deadline is 28th February 2009.

xi. A technical specification has been sent to Playsafe Playgrounds to quote to repair the Aerial Runway at The Common; the deadline is 28th February 2009.

R006/09 Grounds Maintenance tenders

Four quotes received from contractors were reviewed.  It was RESOLVED to recommend for approval to the Parish Council Meeting on 2nd March 2009 that the contract be awarded to Burleys for the next 2 years, at a cost of £12,000 (£6k per annum). 

R007/09 Play Areas

i. HDC reports – there are no new matters arising from the HDC Inspection Report.

ii. Signage – It was RESOLVED to approve the cost of installing two information signs at a cost of £96+VAT at the Charrington Way and The Common play areas.  The age limit for the signs was agreed at age 14. 

iii. Charrington Way – HDC has confirmed that they have replaced the bin in Charrington Way at no cost to the Parish Council. 

iv. Inspections – these are carried out in June 2009 and the cost is estimated to be £197, i.e. no increase on 2008.  It was RESOLVED to use the existing inspector, N W Adams, for 2009.
R008/09 Dog Bins

The requirement for the installation of new dog bins in residential areas was discussed.  It was agreed to pursue with HDC the installation of two new bins in Church Road and St. Johns Crescent.  The Clerk will contact HDC for further information. 
R009/09 Insurance Schedule – The sums insured on the schedule were reviewed.  It was agreed to recommend to the full Parish Council that the following be agreed for 2009.

· Item 1 – Cricket Pavilion – unchanged, index link increase only.
· Item 2 Street Furniture – Street Light – unchanged, add the Bus Shelters at the Shelley based on installation cost.

· Item 3 – Gates and Fences – no cover required.
· Item 4 – War Memorial – unchanged, index link increase only.
· Item 5 – Playground Equipment – no cover required, replacement will be through reserves/precept.
· Item 6 - Office Contents & Computer Equipment – Reduce from £3,300 to £2,500.
· Items 7 – 9 – Not covered.

Fidelity Guarantee Insurance – Not required as controls are strong; three cheque signatures, to include Chairman or Vice Chairman, on any payment made.

R010/09 Cricket Club
Members present considered the request from David Bridges and Tim Wells with regard to:
i. Damaged Windows and Claiming from our insurers – The Cricket Club wish to pursue a claim from our insurers.  The Clerk has contacted the insurer, Allianz and is waiting for a decision by underwriters as to whether we may claim.  Two quotes are required which the Cricket Club will obtain.  The Clerk will liaise with the Cricket Club in pursuing this matter.
ii. Clearing of Brambles – Byfleets Lane – The Clerk will liaise with the Youth Offending Team (YOT) and the Cricket Club with regard to the work involved opposite the entrance to the Cricket Club.
iii. Tree Surgery – It was agreed to ask KB Gardening to quote for surgery to dangerous tree limbs and to assess any other work required to trees around the pavilion.  This quote will be considered and approved as required at the next Parish Council Meeting.
iv. Gate Lock and Sunken Posts – The Cricket Club will shortly be placing an order with the Clerk for a new padlock (previously agreed).  The sunken posts have been installed; the Cricket Club is happy with the siting of these posts. 
v. Village Development – The Cricket Club wished to put a ‘marker down’ and be involved in any discussions with regard to the new development as they unfold.  Members acknowledged this request and it was recommended that the Cricket Club enter into conversations with the Football Club.
vi. Site Meeting – a site meeting is no longer required although it is recommended that the Cricket Club meet with the YOT Team and KB Gardening with regard to the work required in the area.
vii. Blackthorn around the Practice Net – Members present had no objection to the removal of scrub around the practice net.

R011/09 Next Meeting  
Wednesday 15th April 2009 @ 8.00pm (St John’s Church)
Meeting closed 9.45pm
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