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Minutes of the Finance & Establishment Committee Meeting

Held on Monday 17th May 2010
At 8.30pm at St John’s Church Hall
F010/10 Election of Chairman

Cllr. V. Edwards was elected as Chairman.  Cllr. D Trangmar was elected as Vice Chairman and volunteered to take the lead on matters relating to the accounts.
F011/10 Attendance and Apologies for Absence

Those present:  Councillors V Edwards (Chairman), M Curnock, B Hutton and D Trangmar.  Also present Cllr. J England and Clerk - M Burroughs.
Apologies – G Clark 
F012/10 Declarations of Interest and Notification of Change to Members’ Interests

There were no declarations of interest or changes notified to Members Interests.

F013/10 Minutes of Previous Meeting
The Minutes of the last meeting held on 15th March 2010 were accepted as a true record and were duly signed.
F014/10 – Standing Orders & Financial Regulations (last reviewed in 2008)

The following is recommended to the Parish Council.

STANDING ORDERS – that Cllr. Edwards and the Clerk review these during the summer and make recommendations with regard to the adoption of a new set of revised Standing Orders
FINANCIAL REGULATIONS – that the existing Financial Regulations are updated to reflect the following:

· Contracts – Section 11.1 (a) (i) – a minimum of 2 quotes will be obtained for work estimated at costing between £1,000 and £2,000.  For work likely to exceed £2,000 3 quotes will be obtained.  The Recreation Committee may authorise work up to the value of £1,000.
· Section 18.1 – Financial Regulations should be reviewed yearly
Other recommendations:
· Section 1.4 – The Clerk will prepare a checklist so that the Council can review its system of Internal Control

· Section 5.3 – Cheques drawn on the bank account – Cllrs. signing the cheques need to ensure that they review the supporting documentation.  Time should be allocated prior to the meeting for this review.
· Section 15.2 – Insurance – The posts at the Common should not be added to our insurance policy but should be added at ‘replacement cost’ to our assets register.  

F015/10 Review of the Internal Audit Report 
Areas that warrant further consideration in the report are as follows:-

1. Insurance - Fidelity Guarantee. The amount of cover is £2k and the Council have decided that this is sufficient, in view of the Financial Controls in place. Nonetheless, it is recommended that the figure is increased to cover the peak Bank Balances held during the year.
Recommend as in previous years – controls are strong e.g. 3 signatures on a cheque, therefore additional cover not required 

2. Insurance – Fixed Assets. Playground items with a valuation of some £135k are listed in the Asset Register, but not insured. The Council have decided that there is not the necessity to have insurance cover for these items – it is suggested that this might be revisited at a later date.

Recommend as in previous years – Replacement fund being built up, insurance not required 

3. Declarations of Interests. It is suggested that whenever a new Councillor is appointed, that person’s Declaration of Interests is read by all Councillors.

Recommend – The file showing all Declarations of Interest be made available for review at full Council meeting.
F016/10 – Councillor Vacancy
Arrangements were agreed for the interviews of applicants; a recommendation will be made to the Parish Council with regard to co-opting a new Councillor on 7th June 2010.

F017/10 Staffing

Clerk

· Arrangements were made for the Clerks appraisal
· It was agreed that the Clerk (as per contract) should increase pay scale by one point following qualification to CiLCA.  As previously agreed mileage has been agreed from 1 April 2010 as per NALC published rates.
F018/10 Next Meeting  

Monday 15th November 2010 @ 8.00pm (Half year accounts & provisional precept)
Meeting closed 10.15pm
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