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Minutes of the Finance & Establishment Committee Meeting

Held on Monday 15th March 2010
At 8.00pm at St John’s Church Hall
F001/10 Attendance and Apologies for Absence

Those present:  Councillors V Edwards (Chairman), G Clark, B Hutton, M Curnock and D Trangmar.  Also present: Clerk - M Burroughs.

F002/10 Declarations of Interest and Notification of Change to Members’ Interests

There were no declarations of interest or changes notified to Members Interests.

F003/10 Minutes of the Finance & Establishment Committee Meeting – the minutes of the meeting held on 30th November 2009 were agreed as a true record and the Chairman signed the minutes.

The Clerk provided an update on a few matters arising from the last meeting:

· The LGA for Grants/S137 is now added to the minutes;

· Duties allocated to Councillors on the audit check-list.  This check relates to duties formally allocated to Councillors e.g. to carry out play inspections on behalf on the Council.

· Policies & Procedures – a list has not been compiled.  Key policies relate to Standing Orders and Financial Regulation which will be reviewed later this year.

· Parish Councillor Vacancy – the Clerk has only been approached by one resident with regard to the vacancy since the publication of the magazine

F004/10 New Model Standing Orders & Financial Regulations

SALC has advised that Councils do not have to change their Standing Orders immediately but recommend that councils do not leave it too long before they update them.  A hard copy is available to purchase at the cost of £25 per copy but Part 2 Model Standing Orders for Local Councils is free to download from the SALC website.  Cllr. Edwards believes that she has a copy of Part 1 – Law and Procedure which she will share with the Clerk.

The Clerk advised that the Financial Regulations were last updated in April 2008 and suggested that these should be reviewed again this year alongside Standing Orders.  Larger councils may review these documents annually; guidance for smaller councils is ‘from time to time’.
It was agreed to:

· Use the free download as a basis upon which to look at updating and adopting revised Standing Orders later in the year but in the meantime to establish from SALC/NALC whether any work has been done on highlighting the changes.
· Review the Financial Regulations at the same time as Standing Orders.
The Clerk will circulate these documents in advance, it was suggested that the review could take place at the next Finance & Establishment meeting in May 2010.
F005/10 Bank Accounts

i. Bank Reconciliations – Reviewed and approved for all accounts to 28th February 2010.
ii. Guaranteed Investment account requirements.
iii. Future investments and whether to spread the risk to alternative bank(s) to include ethical banks.
Items ii and iii above were discussed and it was agreed to recommend to the full Parish Council:
i. that £20,000 is moved at the end of April 2010, when the precept is received, from the Co-op account to a new bank account offering a rate of 2.5% or more;

ii. at the end of August when the current Guaranteed Investment Bond with the Co-op expires that any balance exceeding £50,000 is transferred to the new account;

iii. not to pursue ‘ethical banks’ further.  Other than the Co-op, there are few other ethical banks operating in the UK and interest rates are very poor or they are internet accounts only.

The Clerk will review new banks with the best rates of interest and update the Parish Council at the next meeting so that a decision can be made.
F006/10 Financial Statements

The following items were reviewed and discussed in preparation for year end

iv. Receipts and Payments to 28th February 2010 – reviewed and approved.
v. Actual Expenditure to Budget to 28th February 2010 – reviewed and approved.
vi. Reserves at 28th February 2010 – reviewed and approved.
The items above will be reviewed again by the full Parish Council for approval at year end.
vii. Fixed Asset Register and Insurance requirements – The Fixed Asset Register and Insurance requirements were reviewed.  It is recommended that ‘fixed assets’ be reported £285,125 subject to confirmation that the cricket pavilion should remain at £135,500 and assets totalling £157,620 be insured as detailed at Appendix A.  As previously agreed, this excludes play equipment for which a separate replacement fund is being accumulated and just the basic cover for Fidelity Guarantee is required.
viii. Risk Assessment – the Risk Assessment will be updated following the discussion on the content of the draft document prepared by the Clerk.  The proposed ‘final’ document will be circulated for approval prior to the next Parish Council Meeting.
F007/10 Chairman’s Announcements

There were no Chairman’s announcements but the Clerk advised that she had obtained the information required to canvass Thelton Avenue residents with regard to the damaged wall.
F008/10 Staffing

Confidential staff matters were discussed and recommendations have been made to the Parish Council for approval.

F009/10 Next Meeting - Monday 17th May 2010 @ 8.00pm (St John’s Church)
Meeting closed 10.00pm
NB - a summary of the recommendations made to be RESOLVED by the full Parish Council is given at Appendix B.
Appendix A
Fixed Assets and Insurance Requirements at 31 March 2010

	 
	Date of Acquisition
	Description
	Location
	Insurance Value
	Comment
	PC Asset

	 
	 
	 
	 
	£
	 
	£

	Office Equipment
	1995/6
	HP Printer
	Home of Clerk for S&D
	150
	 
	          150 

	 
	2007
	HP Computer and Monitor
	Home of Clerk
	500
	 
	          500 

	 
	2004
	NRG Printer
	Home of Clerk
	1,000
	Belongs to NRG Ricoh
	             -   

	 
	2003/4
	Filing Cabinet - Triumph
	Home of Clerk
	150
	 
	          150 

	 
	2006
	Office Furniture
	Home of Clerk
	500
	Belongs to Clerk
	             -   

	 
	Various
	Reference Books, Manuals, Stationery
	Home of Clerk
	200
	 
	          200 

	Other Equipment
	2003/4
	Village Signs (3)
	Village Roadside
	0
	Not Insured
	       2,400 

	Play Equipment
	2001/2 & new in 2009
	Spring Mobiles, Turnstile, Baby Swing, Slides, Surfacing.  For 2009 Youth Shelter, Nexus Core, Tornado, Climbing Frame and Basket/Flat Swing
	Village Centre
	0
	Not Insured
	     42,800 

	 
	1998
	Cantilever Swing, Swing, Slide, basketball backboard
	Charrington Way
	0
	Not Insured
	     16,500 

	 
	2003/8
	Swings, Pathfinders, Orbitor, Springer's, Cable Rider
	The Common
	0
	Not Insured
	     47,800 

	 
	2002
	Swings, Spacewhirl & Slide
	Singleton Road
	0
	Not Insured
	     13,000 

	 
	 
	Fencing
	Village Centre, The Common & SW
	0
	Not Insured
	     12,500 

	Streetlight & Bus Shelters
	 
	Streetlight
	Stanford Way
	420
	 
	          420 

	 
	2006
	Bus Shelter
	Billingshurst Road
	4,200
	 
	       4,200 

	 
	2008
	Bus Shelter next to Shelley Pub
	Old Guildford Road
	4,200
	 
	       4,200 

	 
	2008
	Bus Shelter opposite Shelley Pub
	Old Guildford Road
	3,500
	 
	       3,500 

	Other Property
	 
	Cordless Hedge Strimmer
	Fairfield Cottage
	0
	Not Insured
	          300 

	Community Assets
	Unknown
	Village Centre Recreation Ground
	 
	0
	 
	              1 

	 
	Unknown
	Village Green - The Common
	 
	0
	 
	              1 

	 
	Unknown
	Charrington Way Open Space
	 
	0
	 
	              1 

	 
	Unknown
	Singleton Road Open Space
	 
	0
	 
	              1 

	 
	Unknown
	War Memorial Site
	 
	6,300
	 
	              1 

	 
	Unknown
	Cricket Club Pavilion
	 
	136,500
	 
	   136,500 

	 
	 
	GRAND TOTAL
	 
	157,620
	 
	   285,125 

	 
	
	Existing Cover for Property Damage
	
	157,620
	
	 

	 
	 
	To add to Insurance
	 
	0
	 
	 


Appendix B

Summary of Recommendations to the Parish Council

F005/10 Bank Accounts

The committee recommends that the Parish Council RESOLVES to agree that:

· £20,000 is moved at the end of April 2010, when the precept is received, from the Co-op account to a new bank account offering a rate of 2.5% or more;

· at the end of August when the current Guaranteed Investment Bond with the Co-op expires that any balance exceeding £50,000 is transferred to the new account;

· not to pursue ‘ethical banks’ further.  Other than the Co-op, there are few other ethical banks operating in the UK and interest rates are very poor or they are internet accounts only.

F006/10 Financial Statements

The committee recommends that the Parish Council RESOLVES to agree that:

· ‘fixed assets’ be reported £285,125 subject to confirmation that the cricket pavilion should remain at £135,500 and assets totalling £157,620 be insured as detailed at Appendix A. 
· the Risk Assessment as reviewed by the Finance & Establishment Committee is approved by the Parish Council.
F008/10 Staffing

Litter Warden Pay Review – as provided under separate cover. 
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